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Boulder, Colorado, USA
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Boulder
£ 25 mi (40 km) NW of Denver

= 104,000 residents
£ 98,000 jobs

£ University of Coloradoi
30,000 students

£ 25 sqg mi (64 sg km)
surrounded by open space

£ 1 mi (1.6 km) high, 4 seasons




Metrics: BUS+BIKE+WALK Work Trip Mode She
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Policy foundation

Political will

: nvest T money, people,
ﬁ action

e | SN - Build mode choice system,
.,. | ’ based on market research

= Complete Streets

£ Connect Land Use and
Transportation

£ Take it to the Region
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= Measure your progress
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Policy Departure

1 9 8 0 cesognized transportation policy
did not align with community values

More traditional approach of roadway
capacity for cars

Shifted toward creating modal choice:
moving people, not vehicles

Policy departure manifested in 1989
ransportation Master Plan (TMP)- Updated
1996, 2003, 2008 ¢




Transportation

Master Plan

= Hold traffic at
1994 |evels

= Reduce single
occupant vehicle
trips to 25% by
2025

Vd

= Improve Air
Quality

= Pedestrian is
primary mode
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Transportation Revenues, 2010
($22.9 million total)

Other Dev. Tax
$1.5 7% $0.6, 3%
. <

State gas tax
$2.5, 11%

Federal

$3.4, 15% Local sales tax

$14.9, 64%
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Spending by mode
ner year, 2001 thru 2010 (includes federal funds)
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Market Researchui=—> Transit Innovation

Market Researchi direct, frequent, intuitive,
attractive, user-friendly

Partnered with regional transit provider(s) to
Api |l oto new service type

Delivered product based on market research

People voted with their feet, choosing transit!

HOPT Original goal 2,000 riders/day, surpassed 4,000
per day within four months

202—D>SKIP i from 2,000/day to 6,000/day



The HOPL, Breaking the Mold
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The SK! Second Test

EAnorth-south shutt-dewnifiowno)
= In partnership with RTD

= Replaced Route 202, greater frequency, branding,
more direct routing, etc.
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SKIPT Instant Results

Ridership: SKIP vs. Rte. 202

160000 ;
1400001
120000 1
1000001
80000 -
60000
40000 1
20000 1

O _

ings

O SKIP
B Rte. 202

monthly board

NANANANANANAN

Sept Oct Nov Dec

SKIP, 1997 & Rte. 202, 1996



Community Transit Network
Partners - RTD & Special Transit
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BOULDER’S COMMUNITY TRANSIT NETWORK
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Market Research: Pass Programs

Listened to customers
Exact change is a barrier
Going to pass outlet, a barrier
Not intuitive, easier to grab the car keys

Group Pass Eco Pass, Nelghborhood Pass, CU

Student Pass
Enroll entire group
Everyone gets a photo ID pass
Unlimited access to transit
Captures seldom and never riders
Increases ridership / efficiency

Tested locally, now regional




Eco Pass Programs

Downtown

Neighborhood 6,113 Busines:
13,111 20,942

Almost 70,000 passes
CU Studen in 2010

29,000 Eco Pass holders are 9

times more likely to
use the bus



Boulder Transit Use 1981 to 2008
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City of Boulder
Bike Trails System

1989

Market ResearchOn y =
street or oftstreet? ‘ I:__:;‘i:::.. | 2
Different cyclists prefer G O |
different facilities (Ages =~ .2~ 7~
8 to 80) ' N —

e

Provide both on and S i
off-street as much as | }Q
possible k
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City of Boulder
Bike Trails System

1999 | doum ES— g

Since, 1989 the City \] 35 |
has installed an jf —T_
average of one mile h
of off-street path |
and onehalf mile of
on-street bicycle
lanes per year.




City of Boulder
Bike Trails System

2010

64 miles paved mukHise Ry
pathway with 76 S -
underpasses Sae et

74 miles orstreet bike lanes  [+°

100 miles paved shoulders |11 %

95 miles designated bike < T4
routes E:—i S

05% of arterial streets have
bike facilities 4

Bike racks on all buses

TIF
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/6 underpasses and counting
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